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George M. Romm Little Theatre, BHS
Tuesday, October 20, 2026

7:00 p.m.




Brockton Public Schools
School Committee Subcommittee Assignments

Year 2026

ACCOUNTS REVIEW — Claudio Gomes, S. Centeio, T. Sullivan, A. Oliver

ATHLETICS, ARTS, MUSIC, EXTRA-CURRICULARS - Tony Rodrigues, A. Oliver, S. Centeio, J. Asack
BID REVIEW — Tony Rodrigues, C. Gomes, S. Centeio, T. Sullivan

BUILDING NAMING — Joyce Asack, T. Rodrigues, S. Centeio, C. Gomes

DIVERSITY, RACE, EQUITY & INCLUSION - Sandra Centeio, A. Oliver, C. Gomes, T. Rodrigues
GRIEVANCE CERTIFIED — Timothy Sullivan, S. Centeio, A. Oliver, C. Gomes

* » AT RELANA T [] N nuoo.Acap [2 [y £33
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MENTAL HEALTH & WELL BEING — Ana Oliver, C. Gomes, S. Centeio, J. Asack
POLICY MANUAL REVIEW — Joyce Asack, T. Rodrigues, C. Gomes, A. Oliver

Subcommittee Chairs are represented in Green/Bold script.

NEGOTIATING TEAMS

Access Control Specialists Sandra Centeio, J. Asack, T. Rodrigues, C. Gomes
Admin Assist/Techs (IBAA & TEA) Claudio Gomes, A. Oliver, T. Sullivan

Brockton Education Association Joyce Asack, A. Oliver, S. Centeio

Custodians Timothy Sullivan, S. Centeio, T. Rodrigues, C. Gomes
Food Service Ana Oliver, C. Gomes, S. Centeio, J. Asack
MTA’s/Para’s (BESPA) Claudio Gomes, J. Asack, S. Centeio, T. Rodrigues
School Police Tony Rodrigues, S. Centeio, A. Oliver, C. Gomes
Transportation Joyce Asack, T. Rodrigues, A. Oliver, S. Centeio

Committee - of - the - Whole Subcommittees
Curriculum, Facilities Usage & Planning, Finance, Policy, Security/Safety/Transportation,
Superintendent’s Contract

-~ The six (6) Committee-of-the-Whole Subcommittees are composed of six (6) elected Ward representatives.

~  The Superintendent, District Leadership Team, and any necessary invited persons will attend as
informational resources.

—  The Vice-chair of the School Committee chairs these meetings unless he/she designates another member to
act as chair.

-~ The Mayor is not a member but may attend.

*Per SC Policy BDE: The Committee Chair auaon and the Superintendent (sewurywill be an ex-officio/non-voting members of all subcommittees

SC REPRESENTATIVE TO BROCKTON EDUCATION FOUNDATION - J. Asack, T. Rodrigues
SC REPRESENTATIVE TO BHS PARENT ADVISORY COUNCIL — A. Oliver, J. Asack
SC REPRESENTATIVE; TO COMMUNITY SCHOOLS — A. Oliver, S. Centeio
SC REPRESENTATIVE TO INFORMATION TECHNOLOGY BOARD - C. Gomes, S. Centeio
SC REPRESENTATIVE TO SALARY ACCREDITATION — A. Oliver, T. Sullivan
SC REPRESENTATIVE TO SAVE OUR SPORTS - T. Rodrigues, C. Gomes
Approved, January 20, 2026 SC Meeting

*Approved, March 17, 2026 SC Meeting
Revised as of September 3, 2026



BROCKTON SCHOOL COMMITTEE
George M. Romm Little Theaire - BHS
470 Forest Avenue, Brockton, MA 02301
Tuesday, October 20, 2026, 7:00 p.m.

AGENDA/DOCUMENTS

Dear Visitors:

Welcome to a meeting of the Brockton School Committee. This is the agenda that will be discussed this evening, Please note that
Hearing of Visitors is included. If you have a statement or question, please give your name to the secretary.

In addition to attending, the public can view this meeting via television on Comcast channel 8 and 107 1HD version, and online via this link:
www.voutube.com/The BrockionChannels

[. CALLING OF MEETING TO ORDER — ESTABLISHING A QUORUM — FLAG SALUTE

II. HEARING OF VISITORS
“Pursuant to School Committee Policy, each person requesting to speak shall be allotted a maximum of three (3) minutes.
Since this period is limited to 15 minutes, a total of five (5) people shall be permitted to speak on a first come, first serve basis.”

[1I. REPORT OF SUPERINTENDENT OF SCHOQLS
A. Teaching and Learning Enc. #1
Superintendent’s Report

B. Finance Update
Introduction of Jay Condon, Interim Chief Financial Officer for the City of Brockton

C.  MSBA Update (monthly}

D. Items to Refer to Subcommittee

IV. CONSENT AGENDA

A. Approval of Minutes: Regular School Committee Meeting, Tuesday., August 4, 2026 Enc. #2
B. Approval of Minutes: Policy Subcommittee Meeting, Tuesday, August 4, 2026 Enc. #3
C. Approval of Donation: School Supply Kits from 3M Rockland to East Middle School Enc. #4
D. Request for Authorization to Aecept Proposal and Expenditures of Funds Enc. #5

e FY27FC 0340/0345 — Adult Education and Family Literacy Services Grant - $1,168,956.00 #5A

e  FY27 Mass Cultural Council Creative Experiences Grant — Barrett Russell School - $5,000.00 #3518

e  FY27 Mass Cultural Council Creative Experiences Grant — Hancock Elementary School - $5,000.00 #5C

e  FY27 Mass Cultural Council Creative Experiences Grant — PROMISE College and Career Academy - $5,000.00 #35D

e  FY27 Mass Cultural Council Creative Experiences Grant — Champion High School - $5,000.00 #5E

V. UNFINISHED BUSINESS

VI. NEW BUSINESS
Discussion and Potential Vote: To establish Student Activity Funds at each of the Schools and for BHS Athletics, Arts, Theatre, and Band

VII. SCHOOL SAFETY AND SECURITY
Police Liaison

VIII. ANNOUNCEMENTS

IX. EXECUTIVE SESSION
Pursuant to M.G.L. c. 30A, Section 21(1) — “To discuss the reputation, character, physical condition or mental health, rather than
Professional competence, of an individual, or to discuss the discipline or dismissal of, or complaints or charges brought against, a public officer,
employee, staff member or individual” — Mayor/Chair Moises M. Rodrigues, Brockton School Committee; “Open Meeting Law Complaint”

X. ADJOURNMENT



Enclosure #1

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Report of Superintendent of Schools
Requested by: Dr. Priya J. Tahiliani, Superintendent of Schools

Meeting Date: October 20, 2026

1. Background, Rationale and Associated Cost

The Superintendent will discuss ongoing activities in the Teaching and Learning in
the Brockton Public Schools, including, but not limited to the following:

A. Teaching and Learning
Superintendent’s Report

B. Finance Update
Introduction of Jay Condon, Interim Chief Financial Officer for the City of Brockton

C. MSBA Update (monthly)

D. Items to Refer to Subcommittee



Enclosure #2

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Approval of Minutes of August 4, 2026
Regular School Committee Meeting Minutes

Requested by:  Dr. Priya J. Tahiliani, Superintendent of Schools

Meeting Date:  October 20, 2026

1. Background, Rationale and Associated Cost

The Regular School Committee meeting of the Brockton School Committee met
on August 4, 2026. The following are the meeting minutes.

2. Recommendation to the Superintendent
To accept the minutes as presented.

3. Funding Source — Program and/or Budget Code (Local or Grant Fund Number)



Agenda Item L

Calling of Meeting
To Order
Salute the Flag

Establishing a Quorum

Agenda Item II.
SC Policy BEDH
Hearing of Visitors

Agenda Item IIIL.
Superintendent Report

Brockton, Massachusetts
School Committee Meeting
Tuesday, August 4, 2026

A meeting of the Brockton School Committee was held this evening at the George M. Romm Little
Theatre, 470 Forest Avenue, Brockton, MA at 6:00p. These minutes contain a summary of the meeting
and list items (AGENDA ATTACHED) that were under discussion.

The Chair, Moises M. Rodrigues, called the meeting to order at 6:18p and asked the Committee to rise
and salute the American flag.

The Chair read the following information aloud:
Welcome to the meeting of the Brockton Public School Committee. This is the agenda that will be discussed
this evening. Please note that the Hearing of Visitors is included. If you have a statement or question please
give your name to the secretary.
In addition to attending, the public can view this meeting via television on Comcast channel 8 and 1071 HD

Version, and online via this link: www.youtube.com/TheBrocktonChannels
Regular School Committee Meeting, Tuesday, August 4, 2026

Roll Call was taken to :e__at@}lilﬁh”lg_quomm.

~ Mayor Rodrigues ~ Here Mr.Pina  Here = Mr.Gomes = Hee

M. Rodrigues  Here Ms. Asack '~ H r.Sullivan  Here — Via Phone
T Here joihed via . i
Ms. Centeio : phone@6:22_p.m. Mrs. Oliver i Here !

Also Present: Dr. Pryia J. Tahiliani, Superintendent of School, Cabinet Members,
Attorney Sarah Spatafore, Legal Council

1. Dr. Jennifer Owen spoke about students entering middle school without basic reading and math skills. She
asked the School Committee to review how the district supports students who are struggling. She
recommended earlier help, smaller classes, more support, and additional learning time.

2. Peter Vono spoke about students with special needs. He was concerned that students who complete
alternative assessments may receive a certificate instead of a diploma. He asked the School Committee to
consider awarding diplomas to these students.

A. Teaching & Learning
Superintendent’s Report
Superintendent Dr. Priya Tahiliani provided updates and highlights from across the district.
Updates included:

¢ Edison Academy’s Credit for Life Fair, which provided students with hands-on opportunities to learn
about budgeting, financial planning, housing, transportation, health and wellness, and other aspects of
adult financial responsibility.

e The Power Scholars summer program at the Hancock School, conducted in partnership with the Old
Colony YMCA. The program supports rising second through fifth graders in literacy and mathematics.

e The Empower Yourself Investment Club and the success of Brockton students in the national investment
competition.

e Brockton educators’ participation in Carnegie Learning’s National Institute.

e  The transition to Parent Square as the district’s family communication platform. Parent Square will
replace School Messenger and will not replace Infinite Campus.

e  Exploration of options to address overcrowding in the district’s elementary schools.

The Superintendent explained that several options were being explored to address elementary school capacity,
including potential changes involving Plouffe Academy, Ashfield Middle School, Davis School, middle school
grade configurations, George School, and renovation of the Howard School.

Committee members discussed concerns regarding potential grade reconfigurations, including the possibility of
placing younger students with older middle school students, potential impacts on student enrollment,
transportation, staffing, and the importance of receiving input from school administrators and educators. Members
also requested additional information regarding school capacities and facility needs.

The Superintendent emphasized that the discussion was exploratory and that no decisions had been made.

North Middle School Uniforms
Principal Allison Ramsey provided an update on the North Middle School student uniform pilot program.




Agenda Item IV,
Consent Agenda
(ATTACHED)

Principal Ramsey explained that the program was developed through feedback from students, families,
stakeholders, and the School Improvement Council, Surveys demonstrated significant family support for
uniforms. She also discussed the efforts made to ensure that uniforms were accessible to all students, including
providing each North Middle School student with one uniform shirt through fundraising and ensuring support for
students experiencing homelessness or other financial hardships.

There was a discussion by the committee on the matter.

Mr. Pina motioned to make school uniforms at North Middle School as the first middle school to have the uniforms
permanent and mandatory. Seconded by Mr, Gomes,
Mayor Rodrigues took a roll call vote:

M Yes T Ms. Asack
Mrs. Oliver : ch_ T_Via Phone Mr. Gomes
| Mr. Sullivan " Yes

Yes  Mr Rodrigues | Yes
Yes | Ms. Centeio . Yes—ViaPhone :

- It'béé:séé/"'barries.
B. Finance Update
Superintendent Tahiliani provided a finance update and discussed the following:

e  Budget planning and anticipated future financial pressures.

e  Pension obligations and the methodology for allocating costs to the School Department.

e  Efforts to increase efficiency in district purchasing and operations.

e The collection or deactivation of unused MiFi devices.

e  Upcoming Requests for Proposals and Invitations for Bids, including transportation and capital planning.

e The need for a comprehensive facilities assessment and long-term capital planning,.

The Superintendent noted that the district would continue to provide updates to the Committee as financial and
operational planning progressed.

C. Review of Draft Request for Proposals for Actuarial Services
Superintendent Tahiliani discussed the draft request for Proposals for Actuarial Service with the committee.

She explained the purpose of the independent actuarial review is to examine the district’s pension obligation
bonds and the methodology used to allocate associated costs to the School Department.

The draft RFP had been shared with appropriate City officials for review and feedback. Following discussion, the
Committee agreed that additional feedback would be accepted before the RFP moved forward.

The Committee reviewed the draft Request for Proposals for actuarial services.

Mr. Pina motioned to approve the request for the actuary as is and then if needed to be changed at a special meeting.
Seconded by Mrs. Oliver.

Mayor Rodrigues took a roll call vote:

 Mr.Pina  Yes  Ms. Asack | Yes | Mr Rodrigues | Ye ‘
© Mrs. Oliver | Yes : © Yes | Ms. Centeio . Yes—ViaPhone
¢ M. S es — Via Phone

It passes/carries.
D. MSBA Update
Superintendent Tahiliani provided the monthly MSBA update.

The district’s MSBA submission timeline would be postponed from December to January due to anticipated
changes in legislation that could potentially increase reimbursement to the district. She explained that
delaying the submission could result in significant savings and help maximize potential reimbursement.

E. Items to Refer to Subcommittee
A recommendation was made to have a Security, Safety/Transportation Subcommittee meeting before the
opening of school.

Consent Agenda (Attached)
Superintendent Tahiliani read the Agenda Items into the record.

Ms. Asack asked to remove agenda Item B, Mr. Gomes asked to remove agenda Item A.
Ms. Asack motioned to remove agenda Item A and Item B. Seconded by Mr. Gomes.
Mayor Rodrigues took a roll call vote:



Agenda Item V.
Unfinished Business

T R S T e o R T
Mrs. Oliver . Yes . Yes — Via Phone
Mr. Sullivan © Yes — Via Phone

It passesfélén""iésd. o

Mr. Gomes discussed agenda Item A, providing background information and acknowledged the donation in the
amount of $85,917.10 from TB12 Foundation.

Mr. Gomes motioned to approve the acceptance of donation from TB12 Foundation as presented.

Seconded by Mrs. Oliver.

Mayor Rodrigues took a roll call vote:

MrPina  Yes | Ms.Asack | Yes )
Mrs Oliver T e Mr. Gomes " Yes | Ms. Centeio H Yes—ViaI""h'(')ﬁ'e”;
o i e i s b et B
It passes/carries.
Ms. Asack discussed Agenda Item B, providing background information on the donation from Cradles to Crayons
of 6,500 backpacks for our students. She expressed her appreciation for their continued support and thanked all
the volunteers who helped organize this event for our students.

Ms. Asack motioned to approve Item B, the donation of Cradle to Crayons 6,500 backpacks to Brockton
Public Schools. Seconded by Mr. Pina.

Mayor Rodr1gues took a roll call vote:

"Ms. Asack | Yes | M. Rodngucs Uves
T M. Gomes . Yes Ms Centelo . Yes—ViaPhone |
Yes — Via Phone ‘

Mr. sﬁui\?}m

It passes/carries.
Mr. Gomes motionedto approve agenda Items C and D, seconded by Mrs. Oliver .
Mayor Rodrigues took a roll call vote:

" Mrs. Oliver : Yes
Mr Sulhvan B Yes—ViaP

e Rodntruesm oy —
‘ Ms Centelo ! Yes— ViaPhone

passes/carries.

Unfinished Business

Discussion and Potential Vote: Community Schools Position Request

Superintendent Tahiliani invited Community Schools Director, Dr. Soraya de Barros Monteiro to discuss
the request for reconsideration of the proposed elimination of the Coordinator of Community Schools
Recreation and Extracurricular Programs position.

She explained the role of recreation and extracurricular programming within the Community Schools
model and discussed the financial condition of the Community Schools revolving account.

There was a discussion by the committee on the matter.

Mr. Pina motioned to accept the Community Schools position as indicated in the provided documentation.
Seconded by Ms. Asack.
Mayor Rodrigues took a roll call vote:

! ~ Yes | Mr, Gomes
: Mr. Sullivan { Yes—ViaPhone |

It passes/carrieqé.m

Discussion and Potential Vote: Approval to Hire Supervisor of Attendance — Jordan Cruz
(Postponed 4/7/26 SC meeting)
Superintendent Tahiliani discussed the approval to hire Supervisor of Attendance — Jordan Cruz.

There was a discussion by the committee on the matter.

Mrs. Oliver motioned to approve the hiring supervisor of attendance — Jordan Cruz. Seconded by Mr. Gomes.
Mayor Rodrigues took a roll call vote:

M. Pma TYes _ Ms. Asack | Yes | Mr Rodngues U Yes
| Mrs. Oliver © Yes . Mr.Gomes & Yes  Ms. Centcm
! Mr. Sullivan . Yes—ViaPhone i -

It passes/cérr'ieqs.'



Agenda Item VI.
New Business

Agenda Item VIL

Police Liaison

New Business

Discussion and Potential Vote: BPS Student/Parent Handbooks 2026-2027 (First Read on 7/7/26)

The Committee discussed the BPS Student/Parent Handbooks for the 2026-2027 school year.

It was noted that the North Middle School handbook language needed to be revised to reflect the Committee’s
action earlier in the meeting, making North Middle School uniforms permanent and mandatory.

Ms. Asack, motioned to approve the BPS Student/Parent Handbooks 2026-2027 school year, with the exception
of the revision for North Middle School, to add that we voted this evening for their uniform.

Seconded by Mr. Pina.

Mayor Rodrigues took a roll call vote:

i MrRodrlgues e

Ms Asack " Yes | ¢
: ‘ Ms. Centeio ~ Yes - ViaPhone |

Yes

Mr. Gomes

It ﬁésses/carries.

Discussion and Potential Vote: FY2027 School Bids: #BPS-2026-024 Roof Repairs and Maintenance Services,

#BPS-2026-016 Refrigeration and Air Conditioning Services
Mrs. Oliver motioned to approve FY2027 School Bid #BPS-2026-024 Roof Repairs and Maintenance Services.

Seconded by Mr. Gomes.
Mayor Rodrigues took a roll call vote:

Yes — Via Phone |

rPina | Yes  Ms Asack  Mr. Rodrigues
. Mis. Oliver . Yes . Mr.Gomes = Yes  Ms. Centeio
 Mr. Sullivan L Yes - Via Phone ‘

It passes/carries.
Mrs. Oliver motioned to approve BPS-2026-016 Refrigeration and Air Conditioning Services. Seconded by Ms. Asack.
Mayor Rodrigues took a roll call vote:

e Pl R i O R T e e ?
Mrs. Oliver . Yes - Mr. Gomes Yes Ms. Centeio ¢ Yes—ViaPhone |
r. Sullivan © Yes— Via Phone

Discussion and Potential Vote: Policy Subcommittee Meeting, August 4, 2026
Mr, Gomes gave an overview of the Policy Subcommittee meeting held earlier this evening, August 4, 2026 and
voted favorably to recommend the following policies to the full School Committee for a first reading:

e Policy BEC — Executive Sessions

e Policy K — Public Complaints

e Policy JLCD — Administration of Medication to Students

e Policy JLCDC — Self-Administration and Self-Care of Medications

The Committee conducted the first reading of the policies.

No final vote was taken. The policies will be placed on a future regular School Committee agenda for adoption
and final vote.

Mrs. Oliver mentioned on September 26, 2026 from 10am to 1pm, at the Shaws Center, the Mental Health and
Well Being Subcommittee will be holding a community event. Additional information and clarification was

provided regarding the event.

Sergeant Nichole Anderson, Brockton Police Department, discussed the 5% Annual First Responder Community
Jamboree event on August 15, 2026. She mentioned that the Police Department is seeking support from the
School District for its annual community engagement event at the fairgrounds. The district has supported the
event for the past four years by donating Chartwells’ labor costs, estimated between $1,800 and $2,500,
depending on staff schedules and overtime.

There was a discussion by the committee on the matter.

Attorney Spatafore suggested that when the invoice for the services becomes due, it could be brought before the
full School Committee for consideration and a vote to waive the associated costs.

School Safety and Security

There was no Report at this time.



Agenda Item VIIL
Announcements

Agenda Item IX.

Executive Session

Agenda Item X.
Adjournment

Thursday, August 6% @ 10am — The School Committee members and residents are invited to attend
Attleboro High School to view the school construction and learn more about the features and facilities
being considered.

August 25, 2026 — Athletics, Arts, Music and Extra Curriculars Subcommittee will be held.

Stage Dedication — No date has been set for the stage unveiling and dedication. Members discussed
coordinating with the Music Department and considering an event around homecoming or the first fall
concert. The item will be placed on the Athletics, Music, Arts, and Extracurricular Subcommittee
agenda.

Stadium Ribbon-Cutiing: A ribbon-cutting ceremony for the stadium will be scheduled once the track
construction is complete, which was estimated to be within a few weeks.

Track Shack Naming: A proposal to name the track shack after an individual will need to go before the
Building Committee for review and then be forwarded to the full School Committee for consideration.
Members emphasized moving the process forward as soon as possible.

Band Camp Transportation and Meals: Members raised concerns about providing lunch and
transportation for students attending band camp at Massasoit College, particularly those whose parents
cannot provide transportation. It was reported that a meeting had been held the previous week to discuss
these arrangements.

Executive Session

This agenda item was postponed and not read into the record.

Pursuant to M.G.L. ¢. 304, 5. 21{a)(2) “To conduct strategy sessions in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel” — Custodian
Level Il Grievance Hearing (D. Wallant)

The Superintendent read the following:

Pursuant to M.G.L. ¢. 304, Section 21(a)(7) —“To comply with, or act under the authority of, any general or
special law or federal grant-in-aid requirements”™ — Massachusetts Open Meeting law, to review and approve
executive session minutes

Pursuant to M.G.L. c. 304, s. 21(a)(2) “to conduct strategy sessions in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel” Assistant
Superintendent of Finance/School Business Administrator

Pursuant to M.G.L. ¢. 30A, Section 21(a)(1) — “To discuss the reputation, character, physical condition or mental
health, rather than professional competence, of an individual, or to discuss the discipline or dismissal of, or
complaints or charges brought against, a public officer, employee, staff member or individual™ — Mr. Stephen V.
Pina, Ward 1, Brockton Public School Committee Member; Open Meeting Law complaint

Mayor Rodrigues stated the Committee will be entering Executive Session and will not return to Open Session.
Ms. Asack motioned to enter Executive Session. Seconded by Mr. Gomes.

Mayor Rodrigues took a roll call vote:

Adjournment
Ms. Asack motioned to adjourn. Seconded by Mr. Gomes.

Mayor Rodrigues took a roll call vote on the motion:

CMrPina | Yes | Ms.Asack | Yes = Mr Rodrigues N
. Mrs. Oliver . Yes Mr. Gome . Ms. Centeio aPhone |
Mr. Sullivan : Yes— Via Phone

It passes/carries.

Having no further business this meeting is adjourned.
School Committee adjourned at 9:04p.
Respectfully submitted,

Dr, Priya J. Tahiliani
Superintendent/Secretary

mdc

Materials (ppt): Superintendent’s Update
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BROCKTON SCHOOL COMMITTEE
George M. Romm Little Theatre, BHS
470 Forest Avenue, Brockton, MA 02301
Tuesday, August 4, 2026, 6:00 p.m.

AGENDA/DOCUMENTS

Dear Visitors:

Welcome to a meeting of the Brockton School Committee. This is the agenda that will be discussed this evening. Please note that
Hearing of Visitors is included. If you have a statement or question, please give your name to the secretary.

In addition to attending, the public can view this meeting via television on Comcast channel 8 and 1071 HD version, and online via this link:
www.voutube.com/The BrocktonChannels

. CALLING OF MEETING TO ORDER — ESTABLISHING A QUORUM —FLAG SALUTE

. HEARING OF VISITORS

“Pursuant to School Committee Policy, each person requesting to speak shall be allotted a maximum of three (3) minutes.
Since this period is limited to 15 minuies, a total of five (5) people shall be permitted to speak on a first come, first serve basis.”

REPORT OF SUPERINTENDENT OF SCHOOLS
A. Teaching and Learning Ene. #1
Superintendent’s Report

Finance Update
Review of Draft Request for Proposals for Actuarial Services #1A
MSBA Update (monthly)

m o aw

Items to Refer to Subcommittee

CONSENT AGENDA

A. Acceptance of Donation — TB12 Foundation $85,917.10 Enc. #2
B. Acceptance of Donation — 6,500 Backpacks from Cradle to Crayons Enc. #3
C. Approval of Regular School Commitiee Meeting Minutes, Tuesday, June 2, 2026 Enc. #4
D. Approval of Special School Committee Meeting Minutes, Wednesday, June 10, 2026 Enc. #5

. UNFINISHED BUSINESS Enc. #6

e Discussion and Potential Vote: Community Schools Position Request #6A
e  Discussion and Potential Vote: Approval to Hire Supervisor of Attendance — Jordan Cruz (Postponed 4/7/26 SC meeting) #6B

NEW BUSINESS
e  Discussion and Potential Vote: BPS Student/Parent Handbooks 2026-2027 (First Read on 7/7/26)
e  Discussion and Potential Vote: FY2027 School Bids:
#BPS-2026-024 Roof Repairs and Maintenance Services, #BPS-2026-016 Refrigeration and Air Conditioning Services
e  Discussion and Potential Vote: Policy Subcommittee Meeting, August 4, 2026

SCHOOL SAFETY AND SECURITY
Police Liaison

. ANNOUNCEMENTS

EXECUTIVE SESSION

e  Pursuant to M.G.L. ¢. 30A, s. 21(a)(2) “To conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct
collective bargaining sessions or contract negotiations with nonunion personnel” — Custodian Level III Grievance Hearing (D. Wallant)

e  Pursuant to M.G.L. ¢. 30A, Section 21(a)}(7) — “To comply with, or act under the authority of, any general or special law or federal grant-in-
aid requirements” — Massachusetts Open Meeting law, to review and approve executive session minutes

o  Pursuant to M.G.L. c. 30A, s, 21(2)(2) “to conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct
collective bargaining sessions or contract negotiations with nonunion personnel” Assistant Superintendent of Finance/School Business
Administrator

e Pursuant to M.G.L. c. 30A, Section 21(a){(1) — “To discuss the reputation, character, physical condition or mental health, rather than
professional competence, of an individual, or to discuss the discipline or dismissal of, or complaints or charges brought against, a public
officer, employee, staff member or individual” — Mr. Stephen V. Pina, Ward 1, Brockton Public School Committee Member; Open Meeting
Law complaint

. ADJOURNMENT



Enclosure #3

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Approval of Minutes of August 4, 2026
Policy Subcommittee Meeting Minutes

Requested by: Claudio Gomes, Subcommittee Chair

Meeting Date:  October 20, 2026

1. Background, Rationale and Associated Cost

The Policy Subcommittee meeting of the Brockton School Committee met on
August 4, 2026. The following are the meeting minutes.

2. Recommendation to the Superintendent

To accept the minutes as presented.

Funding Source — Program and/or Budget Code (Local or Grant Fund Number)



BROCKTON SCHOOL COMMITTEE

David E. Crosby Administration Building
43 Crescent Street, Brockton, MA 02301
Phone (508) 580-7511 Fax: (508) 580-7513

Committee Members
Joyce J. Asack
Sandra M. Centeio
Claudio E. De Pina Gomes
Ana C. Oliver
Stephen V. Pina
Tony A. Rodrigues
Timothy J. Sullivan

The Honorable Moises M. Rodrigues
Chair/Mayor of Brockton

Claudio E. De Pina Gomes
Vice-Chair

NN, SACHENS RUCK .
NSt

s

5 Op oYig

Dr. Priya J. Tahiliani
Secretary/Superintendent of Schools

October 13, 2026
To: Brockton School Committee
FroM: Claudio Gomes, Subcommittee Chair

RE: Policy Subcommittee Meeting
The Policy Subcommittee of the Brockton School Committee met on Tuesday, August 4, 2026,
in the George M. Romm Little Theatre at Brockton High School, 470 Forest Ave., Brockton MA. (acexva arrachen)

Subcommittee Chair Gomes opened the meeting at 5:00p and read the following: This meeting is being broadcast and
accessible to the public on Comcast Channel 8 and Channel 1071UHD and is also available online via
www.youtube.com/TheBrocktonChannels.

Policy Subcommittee Meeting - August 4, 2026

1. Mr. Gomes called the meeting to order at 5:07PM
2. Roll call to establish a quorum:

P ent Ms Centeio ?Absent
?[—Iere Ms Asack éHere

Mr Gomes, Vice Chair ?Herc

Also present: Dr. Priya J. Tahiliani, Superintendent of Schools, Dr. James LaBillois, Assistant Superintendent of
Unified Student Services, Attorney Sarah Spatafore, Legal Counsel

3. Discussion and Potential Vote on the following Policies:
#13-JL.CD — Administration of Medication to Students and #14JLCDC — Self-Administration and Self-Carry of
Medications
The Subcommittee agreed to take these items out of order. Discussion focused on the administration of emergency
medication, including EpiPens, by trained school personnel and the requirements for students to self-administer
medication. Members discussed the role of school nurses in training staff and students, parental consent, and
coordination with public health officials to support implementation.

Mrs. Oliver motioned to take #13-JLCD and #14-JLCDC out of order. Seconded by Ms. Asack.
Mr. Gomes took a roll call vote on the motion. e -
| Mr Pina EYes M. Oliver - %ch :

Mr Sullivan EYes Mr Gomes, Vice Chair %Yes

It passés/éaﬁies.

Mr Rodrigues
‘Ms. Asack

#1-BEC — Executive Sessions
The Subcommittee reviewed revisions prepared by legal counsel regarding School Committee members' attendance at
executive sessions, including members who did not attend the preceding open meeting.

Attorney Spatafore discussed with School Committee members remote participation, confidentiality, and the use of
video conferencing. The proposed revisions included requiring members attending remotely to confirm they are alone
and cannot be overheard, with their cameras on when attending by video. Additional language was discussed regarding
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Ms. Asack motioned to move this forward to the committee of a whole for recommendation and vote with the two
amendments as stated by our council for video calling and the chair or vice chair to allow for either video calling and it’s
up to their discretion whether or not they allow it that evening a regular call or video call. Seconded by Mr. Rodrigues.

Mr. Gomes took a roll call vote on the motion.
Mr Rodrigues ‘Yes : Pir
“.S.'.AsaCk . Yes SR |
- - It passes/carries.

#2 -KE — Public Complaints

The Subcommittee reviewed revisions prepared by legal counsel regarding complaints involving School Committee
members. Discussion focused on notification timelines, confidentiality, the role of the chair and vice chair, and
procedures for complaints involving either or both officers.

Members discussed notifying the full Committee that a complaint had been received without disclosing allegations or
details before the appropriate review had occurred. A 48-hour notification period was discussed, along with the need to
ensure that the subject of a complaint is notified before the full Committee. Dr. LaBillois explained the process begins
with an intake meeting to gather information and determine whether a formal investigation is warranted. Complaints are
handled by the appropriate department based on the nature of the concern and applicable policies, including Title IX and
civil rights procedures.

It was suggested that the Committee could receive an initial notice confirming that a complaint had been submitted and
was under review, with additional information provided after the intake process and as appropriate.

Ms. Asack motioned to revise the policy to include notification of the Committee within 48 hours of a complaint being
received. If the complaint involves the chair or vice chair, the Committee would be notified through legal counsel.
Seconded by Mrs. Oliver.

The revised policy will be referred to the full School Committee for a first reading and further consideration.
Mr. Gomes took a roll call vote on the motion. e
Mr Rodriges ~ Yes  MrPina  Yes M Oliver  Yes
Ms.Asack  Yes  MrSullivan Yes  Mr Gomes, Vice Chaeres

It passes/carries. '

#3 - Athletics Policies
The Subcommittee discussed the proposed athletics policies and the need for further review by the appropriate
subcommittee and legal counsel.

Mr. Pina motioned to refer this item to the Athletics, Arts, and Extracurricular Subcommittee for further review.
Seconded by Mrs. Oliver.

Mr. Gomes took a roll call vote on the motion,

Mr. Rodrigues 'tes Mr Pina ;Yes ;Mrs. Oliver
Ms. Asack ijes

ullivan  Yes  Mr. Gomes, Vice
It passes/carries.

#4 - New Policy — School Committee-Superintendent Communications
The Subcommittee discussed the proposed policy and its relationship to the public complaints policy.

Members raised questions regarding when the full Committee should be notified, the timing of notifications, and how
the proposed policy would align with existing policies. Due to the need for further discussion and clarification, the
proposed policy will be referred to an upcoming workshop for additional review.

Mr. Rodrigues motioned to refer agenda item #4 — New Policy — School Committee-Superintendent Communications
to the upcoming workshop. Seconded by Mrs. Oliver.

Mr. Gomes took a roll call vote on the motion.
Mr Rodrigues Yes  MrPina  Yes  Mm.Oliver  Yes |
Ms Asack ‘Yes 7 Mr Sullivan ;Yes Mr Gomes; VlCeChall'
S { pésSes/carries. -

Brockton Public Schools - Instructional excellence for every student, every day.
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Remaining Policies

The Subcommittee agreed to postpone consideration of the following policies until the next Policy Subcommittee
meeting:

#5-BBAA — School Committee Member Authority

#6 - DBC — Budget Planning, Preparation and Strategy
#7 - GCF — Professional Staff Hiring

#8 - JKAA — Physical Restraint and Time-Out Policy
#9 - ECAB — Access to Building and Grounds

#10 - EEAEA - Bus Driver Examination and Training
#11 - JFBB - School Choice

#12 - KBG — Parent Advisory Councils

Ms. Asack motioned to postpone the remainder of policies. Seconded by Mrs. Oliver.
Mr. Gomes read the remaining policies into the record. (listed above)

Mr. Gomes took a roll call vote on the motion. .
'Mr. Rodrigues 'Yes  Mr Pina 'Yes  Mrs. Oliver [Yes
éMs. Asack éYes

Gomes, Vice Chair ;Yes

It passes/carries.

4. Other Business
No other business was brought forward. The Subcommittee discussed scheduling another meeting and indicated that
members would be contacted individually to coordinate a date.

5. Adjournment
Mr. Gomes asked for a motion to adjourn.
Mrs. Oliver motioned to adjourn, seconded by Mr. Rodrigues.

Mr. Gomes took a roll call vote on the motion.
Mr. Rodrigues Yes j

Ms. Asack Yes

rs. Oliver ;Yes

iMr. Gomes, Vice Chair ?Yes

It passes/carries.

The meeting adjourned at 6:10pm.

mde

Brockton Public Schools - Instructional excellence for every student, every day.
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Dr. Priya J. Tahiliani

Superintendent of Schools

Phone (508) 580-7511 Fax (508) 580-7513
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Meeting Notice

Policy Subcommittee Meeting
George M. Romm Little Theatre - BHS
470 Forest Avenue, Brockton MA 02301

Tuesday, August 4, 2026 — 5:00 PM

Agenda

1. Call Meeting to Order
2. Establish a Quorum

3. Discussion and Potential Vote on the following Policies:
1. BEC — Executive Sessions — revised by counsel based on requests from multiple members
2. KE - Public Complaints — revised by counsel based on request of the Committee
3. Athletics Policies — submitted by Mr. Pina
4. New Policy — School Committee-Superintendent Communications — submitted by Mr. Pina
5. BBAA - School Committee Member Authority — revisions submitted by Vice Chair
6. DBC - Budget Planning, Preparation & Strategy — revisions submitted by Vice Chair
7. GCF — Professional Staff Hiring — revisions by counsel based on request from Vice Chair
8. JKAA - Physical Restraint and Time-Out Policy — MASC model policy with MHTL edits
9. ECAB — Access to Building and Grounds — MASC proposed revisions
10. EEAEA — Bus Driver Examination and Training — MASC proposed revisions
11. JFBB - School Choice — MASC proposed revisions
12. KBG — Parent Advisory Councils — MASC Proposed revisions
13. JLCD — Administration of Medication to Students — MASC proposed revisions
14. JLCDC — Self-Administration and Self-Carry of Medications — MASC proposed policy

4, Other Business

5. Adjournment

In addition to attending, the public can view this meeting via television on Comcast channel
8 and / 1071HD Version, and online via this link: www.youtube.com/TheBrocktonChannels

David E. Crosby Administration Building ¢ 43 Crescent Street ¢ Brockton, Massachusetts 02301-4311
www.bpsma.org




Enclosure #4

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Recognition of Donation — School Supply Kits from 3M Rockland to East Middle School

Requested by: Tracy Ciulla-Monteiro, Principal, East Middle School
Kate Gearon: STEM Coordinator
Mrs. Cam Jackson: Grants Director

Meeting Date: October 20, 2026

1. Background, Rationale, and Associated Cost

3M Rockland has donated approximately 200 individual school supply kits to East Middle School. Each kit
contains pencils, pens, an eraser, a glue stick, and a highlighter, packaged in a pouch.

The donated kits will be available to East Middle School staff for distribution to students who need basic
classroom supplies throughout the school year. This contribution will help ensure students have essential
learning materials and allow teachers to respond promptly when a need arises.

This donation reflects a meaningful community partnership supporting East Middle School students. The kits
were provided at no cost to the district. A monetary value has not been provided for this in-kind donation.

2. Recommendation to the Superintendent
We request authorization to accept the donation of approximately 200 school supply kits from 3M Rockland on
behalf of Brockton Public Schools for East Middle School.

3. Funding Source — Program and/or Budget Code
3M Rockland — In-Kind Donation of Student School Supply Kits — East Middle School.



Enclosure #5

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Authorization to Accept Proposal and Expenditure of Funds
Requested by: Mrs. Carmillia Jackson, Grant Manager/Writer

Meeting Date: October 20, 2026

1. Background, Rationale and Associated Cost

Authorization to Aecept and Expenditure of Funds for the following page for School Committee approval.

FY27 FC 0340/0345 — Adult Education and Family Literacy Services Grant - $1,168,956.00 (Enc.#5A)

FY27 Mass Cultural Council Creative Experiences Grant — Barrett Russell School - $5,000.00 (Enc.#5B)
FY27 Mass Cultural Council Creative Experiences Grant — Hancock Elementary School - $5,000.00 (Enc.#5C)
FY27 Mass Cultural Council Creative Experiences Grant — PROMISE College and Career Academy - $5,000.00 (Enc.#5D)
FY27 Mass Cultural Council Creative Experiences Grant — Champion High School - $5,000.00 (Enc.#5E)

2. Recommendation to the Superintendent

Motion to Accept the Proposal and Expenditure of Funds.

3. Funding Source — Program and/or Budget Code (Local or Grant Fund Number)



Enclosure #5A

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Authorization to Accept FY27 FC 0340/0345 — Adult Education and Family Literacy
Services Grant

Requested by: Cordac Higgins, Adult Learning Center Coordinator
Mrs. Cam Jackson: Grants Director

Meeting Date: October 20, 2026

1. Background, Rationale, and Associated Cost

Brockton Public Schools has been awarded funding through the FY27 Adult Education and Family Literacy
Services continuation grant program in the total amount of $1,168,956.00. Administered by the Massachusetts
Department of Elementary and Secondary Education, this award includes $194,826.00 in federal funding under
Fund Code 0340 and $974,130.00 in state funding under Fund Code 0345. The grant period runs from July 1,
2026, through June 30, 2027.

This funding supports the district’s Adult Learning Center in providing adult basic education, English for
Speakers of Other Languages (ESOL), and preparation for high school equivalency credentials. Programming
helps adult learners strengthen their literacy, English language, and mathematics skills while preparing for
employment, postsecondary education, and training.

The grant-funded program includes 547 instructional seats, consisting of 74 adult basic education seats and 473
ESOL seats. Instruction and related services will promote educational progress, student persistence, and college
and career readiness while providing an inclusive and welcoming learning environment.

Funding will support instructional and administrative personnel, advising and program support, supplies and
materials, and allowable operating and indirect costs.

2. Recommendation to the Superintendent

We request authorization to accept the FY27 Adult Education and Family Literacy Services continuation grant
awards on behalf of Brockton Public Schools in the total amount of $1,168.956.00, consisting of $194,826.00
under Fund Code 0340 and $974,130.00 under Fund Code (0345.

3. Funding Source — Program and/or Budget Code
Massachusetts Department of Elementary and Secondary Education — Adult Education and Family Literacy
Services — FC 0340, Federal Continuation, and FC 0345, State Continuation.



Enclosure #5B

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Authorization to Accept Grant — FY27 Mass Cultural Council Creative Experiences —
Barrett Russell School

Requested by: Marybeth Callahan, Barrett Russell Principal
Mrs. Cam Jackson: Grants Director

Meeting Date: October 20, 2026

1. Background, Rationale, and Associated Cost

Brockton Public Schools seeks authorization to accept $3,000.00 through the FY27 Mass Cultural Council
Creative Experiences grant program to support Barrett Russell School’s Little Hands, Big Art: A Kindergarten
Mural Residency project. Approval is also requested for the creation and installation of a mural on the exterior
of the school building.

This initiative will bring a professional teaching artist into the school’s kindergarten learning environment to
develop a student-inspired mural celebrating creativity, storytelling, and community identity. Through age-
appropriate classroom sessions, students will explore colors, shapes, and visual expression while sharing ideas
about their school, families, cultures, and community. Their contributions will inform the mural design.

The teaching artist will lead the mural’s creation and installation, with students participating in selected
activities appropriate to their age and developmental needs. The exterior mural will provide a visible, lasting
celebration of student creativity and help create a welcoming school environment for students, families, and the
surrounding community. The final design, placement, surface preparation, and installation will be coordinated
with district administration and facilities staff to ensure suitability for the building.

Funding will provide $4,500.00 for the teaching artist residency, including planning, student engagement,
design, and installation, and $500.00 for student activity supplies and community viewing materials

2. Recommendation to the Superintendent

We request authorization to accept the FY27 Mass Cultural Council Creative Experiences grant on behalf of
Brockton Public Schools for Barrett Russell School in the amount of $5,000.00. We also request approval for
the creation and installation of a student-inspired mural on the exterior of the school building, with the final
design and location coordinated with district administration and facilities staff.

3. Funding Source — Program and/or Budget Code
Mass Cultural Council — FY27 Creative Experiences — Barrett Russell School















Enclosure #5C

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Authorization to Accept Grant — FY27 Mass Cultural Council Creative Experiences —
Hancock Elementary School

Requested by: Stephen Shaw-Lyon, Hancock Elementary School Principal
Mrs. Cam Jackson: Grants Director

Meeting Date: October 20, 2026
1. Background, Rationale, and Associated Cost

Brockton Public Schools seeks authorization to accept $5,000.00 through the FY27 Mass Cultural Council
Creative Experiences grant program to support Hancock Elementary School’s Global Arts & Culture Festival.
This schoolwide initiative will celebrate the cultural diversity of Hancock’s kindergarten through grade five
students through interactive workshops led by local teaching artists and cultural organizations. Activities will
introduce students to artistic traditions such as African drumming, Cape Verdean music and dance, Caribbean
movement, and Latin American storytelling. Students will explore connections among artistic expression,
history, heritage, and cultural identity.

The experience will culminate in a schoolwide festival featuring student performances, visual art displays, and
opportunities for family participation. Through these activities, students will build confidence, develop an
appreciation for diverse cultures, and strengthen their sense of belonging within the school community.
Programming will be free for participating students and families. Funding will support local artist services for
the workshops and culminating celebration.

2. Recommendation to the Superintendent
We request authorization to accept the FY27 Mass Cultural Council Creative Experiences grant on behalf of
Brockton Public Schools for Hancock Elementary School in the amount of $5,000.00.

3. Funding Source — Program and/or Budget Code
Mass Cultural Council — FY27 Creative Experiences — Hancock Elementary School



Enclosure #5D

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Authorization to Accept Grant — Y27 Mass Cultural Council Creative Experiences —
PROMISE College and Career Academy

Requested by: Dr. Kelly Silva, PROMISE College and Career Academy Principal
Mrs. Cam Jackson: Grants Director

Meeting Date: October 20, 2026

1. Background, Rationale, and Associated Cost

Brockton Public Schools seeks authorization to accept $5,000.00 through the FY27 Mass Cultural Council
Creative Experiences grant program to support the PROMISE Portrait of a Graduate Mural Project at
PROMISE College and Career Academy.

This student-centered initiative will engage students in the collaborative design and creation of a large-scale
mural in the school entryway. Guided by a professional teaching artist, students will participate in
brainstorming, sketching, and design workshops that explore their educational journeys, personal growth,
cultural identities, and future aspirations.

Students will learn foundational visual arts techniques, including composition, color theory, and mural painting,
while developing collaboration skills and creative confidence. The completed mural will reflect the values and
strengths of the PROMISE community, creating a lasting representation of student voice and a welcoming
environment for students, staff, and families.

Funding will provide $3.500.00 for teaching artist services, including planning, workshops, design facilitation,
and installation; $1,200.00 for paint and mural preparation materials; and $300.00 for sketching and student
design supplies.

2. Recommendation to the Superintendent
We request authorization to accept the FY27 Mass Cultural Council Creative Experiences grant on behalf of
Brockton Public Schools for PROMISE College and Career Academy in the amount of $5,000.00.

3. Funding Source — Program and/or Budget Code
Mass Cultural Council — FY27 Creative Experiences — PROMISE College and Career Academy



Enclosure #5E

Brockton School Committee Meeting
Agenda Summary

Agenda Item: Authorization to Accept Grant — FY27 Mass Cultural Council Creative Experiences —
Champion High School

Requested by: Dr. Cynthia Burns, Principal, Champion High School
Mrs. Cam Jackson: Grants Director

Meeting Date: October 20, 2026

1. Background, Rationale, and Associated Cost

Brockton Public Schools seeks authorization to accept $5,000.00 through the FY27 Mass Cultural Council
Creative Experiences grant program to support Champion High School’s Framing Belonging: Portraits of
Migration and Identity project.

This artist-in-residence program will engage students in portrait photography as a means of exploring
storytelling, cultural identity, migration, and belonging. Working with a professional photographer, students
will learn composition, lighting, framing, and visual storytelling while developing portraits inspired by their
personal experiences and family histories. Oral history interviews, reflective writing, and artist statements will
connect visual arts instruction with literacy and the humanities.

The program will include learning experiences at cultural institutions and culminate in a public exhibition
featuring student photographs and accompanying narratives. The initiative will expand access to meaningful
arts experiences, strengthen student voice, and create opportunities for families and community members to
celebrate students” work.

Funding will support artist instruction and planning, photography and exhibition supplies, transportation and
museum admission, exhibition expenses, and administrative support.

2. Recommendation to the Superintendent
We request authorization to accept the FY27 Mass Cultural Council Creative Experiences grant on behalf of
Brockton Public Schools for Champion High School in the amount of $5,000.00

3. Funding Source — Program and/or Budget Code
Mass Cultural Council — FY27 Creative Experiences — Champion High School



